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Parambikulam Tiger Reserve, spread over 248.5 sq mi 
in Kerala in South India, is making a case for conserving 
India’s national animal, the tiger.

The Parambikulam Tiger Conservation Foundation 
(PaTCoF), located in the Western Ghats, is one of the 
premier Tiger Reserves of India, endowed with a unique 
species, habitat, and ecosystem diversity, and is charac-
terized by functional human-ecological affinities.

With a long-term vision to facilitate and support the con-
servation of tiger and biodiversity, through multi-stake-
holder participation, their work has had a positive im-
pact across the zone. The tiger reserve was recently 
awarded by NatWest Group India (Earth Hero Awards) 
on various initiatives to conserve the ecological biodi-
versity as well. 

The PaTCoF has taken the lead in carrying out All Kerala 
Tiger Monitoring using camera traps in the entire forest 
areas of the Kerala State. This was a revolutionary step 
which is presently in the process of replication by other 
states of India. Vysak Sasikumar, Indian Forest Service, 
Deputy Director, Parambikulam Tiger Reserve says, 
“our activities are quite diverse and are aimed at con-
servation. This kind of activity has ensured that there 
has been no poaching in the reserve since 2006.”

As per protocol established by the National Tiger Con-
servation Authority, phase four Tiger monitoring is 
mandatory every year and the team deploys camera 
traps that help in understanding the population dynam-
ics. The camera trap is basically the cornerstone of the 
present-day paradigm of population monitoring. “As 
per our annual monitoring in 2021, we have found 35 ti-
gers and co-predators are also captured. This gives us a 
basic understanding of what is the area of operation of 
each tiger and the camera trap images of where a par-
ticular tiger has been captured establishes its territory. 
Additionally, if there is any conflict related to tigers in 
the adjoining areas close to the human population, we 
can check with our database and find out which tiger is 
the one involved in the conflict. And then we can take a 
scientific decision on how to mitigate this conflict,” says 
Sasikumar. The camera traps also allow for a tiger da-
tabase and ID for each tiger. They also help in tracking 
any illegal entry or trespassing and in 2021, sandalwood 
tree smuggling the reserve could identify culprits with 
evidence. 

Parambikulam is also involved in the All-India Tiger es-
timation that happens every four years. “Apart from de-
ploying our camera traps, we also do distance sampling 
in which the forest staff will walk throughout the forest 
and collect certain information from the field which will 
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also be used in tiger population estimation analysis, 
quality of vegetation of the kind of prey base available 
for the carnivores,” says Sasikumar.

The forest department staff use flashlights and GPS 
equipment as well as use an Android app called 
MSTrIPES (Monitoring System for Tigers: Intensive Pro-
tection and Ecological Status) which helps monitor the 
kind of patrolling activity that is done inside the Tiger 
Reserve and is updated into a central database. “We 
have found out that our patrolling teams are covering a 
cumulative distance of more than 20,000 kilometers ev-
ery month, which shows the efforts of the field staff. All 
have walkie talkies and wireless sets for communication. 
For conserving the tiger, the most important part is to 
ensure that there is an adequate prey base so that tiger 
population has enough food as well as remove outside 
pressure of poaching,” says Sasikumar.

The reserve does extensive habitat management inter-
ventions to ensure the prey base is intact. As this is a 
landscape without extensive swathes of rolling grass-
lands, the marshy grasslands here are locally called Vay-
als. “We have about 140 such grasslands and we ensure 
they remain as such. If you leave a grassland to its own 
device, something known as ecological succession will 
take place where the grassland will slowly start having 
incursions of woody plants. These woody plants will 
then give way to small trees, big trees and finally the 
place will become a forest and will remain in that vege-
tation structure. This is what is known as a climax eco-

system. We artificially manipulate the area in such a way 
that we do not allow the grasslands to succeed into the 
next stage, and we cut or remove the wood incursions 
to ensure that it remains a grassland,” says Sasikumar. 
This ensures that the grasslands provide fodder for the 
herbivores, which will in turn support the tiger numbers.

However, there are challenges too. “The only chal-
lenge is to maintain whatever has been done over 
the last seven to eight years and to keep the mo-
mentum to sustain our tremendous work. We have 
a track record of having zero poaching and that 
comes at the price of conducting extensive pa-
trolling constantly,” says Sasikumar.
The work of the conservators has won them several 
awards that have added to their credentials, spread 
the message of conservation, and created awareness 
among the local community. “The stable tiger numbers 
means that the local community or the tribal persons 
work as anti-poaching watchers and are involved with 
the foundation in keeping the reserve alive. This is the 
most important tangible impact of our conservation ef-
forts,” says Sasikumar.

Parambikulam Foundation is the only entity that pro-
vides meaningful livelihood opportunities to the trib-
al inhabitants of Parambikulam Forest. A total of 266 
members from local tribes are being meaningfully em-
ployed in Parambikulam Tiger Reserve through PaTCoF 
as protection watchers, tiger monitoring watchers, and 
for running various ecotourism programs. 

The innovative nature of the model is that resources 
are generated locally through low impact ecotour-
ism, and it is being pumped back for the develop-
ment of the local community and for protection and 
upgradation of the Tiger Reserve. This is thereby 
a self-sustaining model and being run without any 
additional financial burden of the public exchequer.

Bindu Gopal Rao is a freelance writer and photographer based 
in Bengaluru. She has a special interest in the environment. She 
enjoys birdwatching and looking for local and unusual stories in 
any destination. You can follow her on Instagram @bindugoplrao 
and view her work on www.bindugopalrao.com.
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“The Golden Ruleism” A long time member of Wildlife Watch has developed an easy-to-read book-
let titled, GoldenRuleism, that he would like to share with our compassionate 
members. He said, “We see the booklet as both inspirational and aspiration-
al.  We purposely didn’t take a religious, political, or controversial perspec-
tive.  People will act on it – not argue about it.  And it can be easily shared 
with others.”  

“This is not a reiteration of our Number One Rule.  All-inclusive Golden-
Ruleism goes above and beyond the original.  Compassion, empathy, and 
justice for everyone is at the heart of it.”

Wildlife Watch Inc. and C.A.S.H. is happy to share the link with you: 
https://tinyurl.com/GoldenRuleism.  
If you would like to learn more, or inquire about this publication, please con-
tact wildwatch@verizon.net and put Golden Ruleism in the subject line.


